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GENDER PAY GAP REPORT
2025

About Saica Flex UK

Saica Flex UK is part of the Saica Group, a global provider of sustainable solutions in
containerboard, flexible packaging and environmental services. Across our Pack, Paper, Natur
and Flex divisions, we operate 111 plants in 11 countries and employ more than 12,000 people.
In the UK Flex division, we employ around 423 people across five sites.

e United states

Our Approach to Diversity and Inclusion

We believe everyone should have the opportunity to reach their full potential. Our culture is
based on teamwork, mutual respect and equal opportunity.

Our commitments are set out in: -

The Saica Group Code of Ethics and Legal Compliance
Our Equality, Inclusion, Human Rights and Diversity Policy, refreshed in 2025 to reinforce our

commitment to fairness and inclusion

We recognise people for their skills, capabilities and contribution, never for irrelevant
characteristics.
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https://www.saica.com/filemanager/userfiles/documents/others/B01-CODIGO_ETICO-Saica-2026-en.pdf
https://www.saica.com/filemanager/userfiles/documents/policies/Saica_Equality,_human_rights_and_diversity_Policy-en.pdf
https://www.saica.com/filemanager/userfiles/documents/policies/Saica_Equality,_human_rights_and_diversity_Policy-en.pdf

Understanding Our Gender Pay Gap

Mean pay gap: Median pay gap:

Women earn 2% 0% a significant reduction

more than men from last year's 9% in
l . l . favour of men

Both results compare favourably with the 2025 UK median gender pay gap of 12.8% (ONS).

It is noted our workforce is predominantly male, due to the nature of our manufacturing
industry with women being less likely to opt for shift work involving 12 hour shifts and weekend
working. We are however pleased to report that there are no gender pay gaps across the
business. Women play a vital role in senior leadership positions, and we remain committed to
increasing female representation across all areas and levels of the organisation.

Historic pay gap Evolution (mean):
These changes reflect fluctuations in the number of women in senior roles.

2021 2022 2023 2024 2025

4% more 2% more 3% more 0.8% more 2% more

Bonus Pay

Mean bonus gap: Median bonus gap:
\¥omen receive 120% WWomen receive 20%
more than men (down more than men (down

from 140% in 2024) l . . . from 42% in 2024)
e N

Bonus outcomes are influenced by outliers. In addition, more men participate in plant-based
bonus schemes, which typically pay less than individual performance related awards.
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Workforce Composition
Improved from 2024

Lower Middle Upper
Q1 Q2 Q3 Q4
M 82 84 87 79

F 18 16 13 21

Women are now better resented in the
lower 2 quartiles. Theyre underrepresented
in the upper middle quartile and
overrepresented in the upper quartile.

The middle quartiles are mainly
production or shift based roles, which

women are less likely to select.

Summary

The data confirms that there is no overall gender pay gap within the business. Variations within
specific measures are largely influenced by outliers and the current gender distribution of our
workforce, particularly within production roles where female representation remains lower. We
recognise this opportunity and remain focused on strengthening gender balance across all
areas of the organisation.

Looking Ahead

We are proud of our culture of ethics, inclusion and respect. We also recognise the gender
imbalance in manufacturing roles and are committed to long term improvement.

To support progress:
We regularly

review and monitor
progress to ensure

In the UK, we
have introduced
an equality plan

to drive these

objectives.

Saica Group has
committed to
improving gender

meaningful and

balance across all :
sustained change

areas by 2030.

We remain committed to creating an inclusive environment where everyone can thrive.

I confirm that the data in this report is accurate as of the snapshot date: 5 April 2025.

Karen Bain N
People Director, Saica UK| and Benelux SOICOFLEX



Saica Pack UK
Gender Pay Report
2025

About Saica Pack UK

Saica Pack UK forms part of the wider Saica Group, a global leader in sustainable solutions for
corrugated packaging and circular waste management. Across our four divisions—Pack, Paper,
Natur and Flex—we operate 111 plants in 11 countries, employing more than 12,000 people
worldwide. In the UK, Saica Pack employs over 1,200 people across eight sites.

e United states

Our Commitment to Diversity and Inclusion

At Saica, we believe every individual should have the opportunity to reach their full potential.
We are committed to fostering a workplace where people are recognised for their skills,
capabilities and contribution—never for irrelevant characteristics. Teamwork, mutual respect
and equal opportunity underpin our culture.

These principles are enshrined in the Saica Group Code of Ethics and Legal Compliance, as
well as our Equality, Inclusion, Human Rights and Diversity Policy, which was refreshed in 2025
to reinforce our commitment to fairness and inclusion.

Saica Group Code of Legal Compliance & Core Values
Saica_Equality,_ human_rights_and_diversity_Policy-en.pdf
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http://o Saica Group Code of Legal Compliance & Core Values 
http://o Saica_Equality,_human_rights_and_diversity_Policy-en.pdf 

Understanding Our Gender Pay Results

Pay Gap
Mean pay gap: Median pay gap:
Mean pay gap: Men earn Now 9% in favour of
on average 6% more men, reduced from 10% in
than women, showing a 2024.
25% improvement from

Both remain below the UK national median of 12.8% (ONS 2025)".

Our pay gap predominantly reflects the demographic makeup of our workforce. A significant
proportion of our roles are shift based manufacturing positions which benefit from shift
premiums, which nationally—and within Saica—tend to attract more men and we have found
that women are less likely to opt for shift based positions.

Historic pay gap Evolution (mean):

2021 2022 2023 2024 2025

7% more

7% more 7% more 8% more 6% more

Bonus Gap
In 2025:

Mean bonus gap: Median bonus gap:
Men recived 28% less A 32% difference in
than women favour of women

This reverses the 2024 picture, where average bonus earnings were slightly higher for men.
The shift is primarily due to an increase in plant level bonuses in 2025. These tend to be lower
in value but are issued to a larger number of employees—predominantly men in operational
roles—affecting the overall averages.
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Pay Quartiles

Lower Middle Upper
Q1 Q2 Q3 Q4
M 77 90 95 86

F 23 10 5 14

Women are overrepresented in the lower
quartile, underrepresented in the middle
quartiles and proportionlly represented in
the upper quartile. Compared with 2024,
female representation has improved across
all quartiles, with fewer women in the lower
quartile and more in the middle and upper
quartiles.

The lower representation of women in

the middle quartiles continues to reflect

the lower proportion of women choosing
production and shift based roles, which
comprise the majority of roles in these bands.

Looking Ahead
We are proud of our strong culture of ethics, inclusion and respect. However, we recognise
that our long term workforce demographics reflect a gender imbalance in core manufacturing

roles. Addressing this is a priority for Saica Group globally.

To support progress:

Progress is
monitored and
reviewed regularly to

In the UK, we
have introduced
an equality plan

Saica Group has
committed to
improving gender

ensure meaningful,
sustained
improvement.

to drive these
objectives.

balance across all
areas by 2030.

We remain committed to creating a diverse, inclusive environment where everyone can thrive.

| confirm that the data presented in this report is accurate and reflects the snapshot date
of 5 April 2025.

Karen Bain N
People Director, Saica UKI and Benelux SOICe PQCH
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